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Research on Operation Strategies for Resource Sharing
of Sports Venues and Fire Brigade Training

Yuekui Yang
Zhuhai Fire and Rescue Detachment, Zhuhai Guangdong 519000, China

Abstract: Against the backdrop of the in-depth advancement of the construction of the emergency rescue system and the na-
tional fitness strategy in the new era, the demand for professional and combat-oriented training of fire brigades keeps rising.
However, the exclusive dedicated fire training grounds currently available suffer from shortages in quantity, single functions
and severe restrictions imposed by weather conditions. Urban public sports venues, campus stadiums and other social sports re-
sources feature complete hardware facilities, diverse functional categories and strong site capacity, which are highly compatible
with fire brigades’ physical fitness training, special skill drills and comprehensive team exercises, laying a solid foundation for
in-depth shared utilization.Centered on the core concepts of resource integration, supply-demand matching, cost reduction and
efficiency improvement, this paper systematically analyzes the policy, resource, practical and social feasibility of sharing train-
ing resources between sports venues and fire brigades. It sorts out prominent practical problems in the existing sharing models,
including poor resource coordination, lack of operational mechanisms, weak safety management, ambiguous division of rights
and responsibilities, and inadequate long-term safeguards. A scientific, standardized and sustainable shared operation system is
constructed accordingly, with targeted implementation strategies proposed covering precise docking, staggered reuse, diversified
operation, risk prevention and control, as well as collaborative support.This study aims to revitalize idle urban sports resources,
make up for the shortage of fire training venues, cut the operation and maintenance costs of public resources, realize mutual
empowerment of "sports services for the public and enhanced emergency response capacity", maximize the benefits of public

resources, and provide references for local authorities to promote the integration of sports and fire services and build a citywide
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emergency training system.
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